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How to Mitigate Risk and Generate 
Value

Know the contract and let the supplier know you know the contract !
Implement the terms !

Have a well understood and enforceable 

Have a supply chain security program in place

Take care with auto renewal terms
Review and enforce capacity clause
Include a PIP clause

Agree delivery terms and scaled price  
Ensure replacement of non conforming
product at suppliers cost
Include an annual CI review
Include clause to assure against losses 
customer supplied materials

Mitigate Risk Generate Value

https://www.symmetric.events/event/cmo-contracting-oversight-and-value-optimisation/
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Driving Business Performance Virtual 
Plant Team

https://www.symmetric.events/event/cmo-contracting-oversight-and-value-optimisation/
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A Typical Roll Out Plan….

https://www.symmetric.events/event/cmo-contracting-oversight-and-value-optimisation/
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Your Partner for Pharma, Biotech and 
Medical Device Training

We train clients from over 500 companies annually. Enter our global 
educational platform for pharmaceutical professionals.

VIEW ALL TRAINING COURSES

https://www.symmetric.events/training-courses/



