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Today vs. tomorrow – know your 
competitive advantage

POSITIONAL ADVANTAGE

or simply geographical-could include:
Salaries

Environment control unregulated

SPECIAL CAPABILITIES

Patents
Special financial agreements
Subsidies etc.
Privileged tradable assets (business 
agreements, IP rights)

a company does especially well)
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Criteria for evaluation of product
or segmentations

GEOGRAPHIC

Current geographical 
coverage
products 

Evolution 
of geographical coverage 
Geographical di erences 

characteristics

PRODUCT

Complete overview 

product market shares 
(e.g. by country)  
Product strategies
for market players
Manufacturing and 

pricing 

of products 
Regulatory strategy, 

MAA), new drug DISTRIBUTION

Market share

(direct sale, sale through 
retailer, wholesaler, 
agent)

channel
structure (margins, 

CUSTOMERS /
PATIENTS

Current & future
competitive coverage
of evolving needs in 

level, purchasing criteria 
and baseline

Perceived value from 
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Understanding and Predicting 
Performance

Pharma business strategy today - challenges 

What’s What’s 
acceptable

to regulators

What’s
favorable 

What’s

Digitally integrated quality
and manufacturing processes equipment assets

and planning and online presence

Breakthrough therapies with focus on gene 
therapy, biosimilars and oncology

Development of smaller markets, 
personalized products and biosimilars
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Business vs. execution

goal strategy

EXECUTIVE
MANAGEMENT

CREATION OF
PORTFOLIOS

CREATION OF
PROGRAMS & PROJECTS

LOWEST LEVEL OF
A PROJECTS

EXECUTION SIDEBUSINESS SIDE

program project deliverable control
account

work
package
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Your Partner for Pharma, Biotech and 
Medical Device Training

We train clients from over 500 companies annually. Enter our global 
educational platform for pharmaceutical professionals.
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